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you cultivate your own kin~ and bring it out? When you find (j;;) 
that you appreciate someone, .look into what is it that you like so 
much-about· that person. "Oh, I wonder if I could be like that. 
That's pretty nice." • 

We can encourage each other to cultivate our most beneficial 

·qualities. I have a sign on my door, "You must be what you want to 

see in the world." If there's something you want to see in the 

world, you make it happen here. As you practice together, when 

you see a quality that warms your heart, learn from it. Bring it out 
. ' 

in yourself. These are all human qualities that we all have. Kind-

ness is not sorh~thing that.on.ly the Buddha has. If it's something 
that only the Bu~dha has, then we're all Buddha. 

The capacity for kindness is in each of us. Will we cultivate it? 

, All of these qualities that we appreciate in people are in us, and we 

can cultivate .those qualities and make them alive in the world by 

·our own effort. And as we become more intimate with each other, 

we can help each other polish up those qualities that we like, those 

qualities that lead to harmony and affection and appreciation. We 

can make the sangha what we want it to be by making ourselves 
who we want to be. That's a lot of power, and you have it. 

LIVING A Ll FE OF VOW 

In our Soto Zen tradition we have a cereJllony called tokudo in 

Japanese, "entering the Way," or "attainin~he Way." The opening 

line of the invocation is, "In faith that we are Buddha,. we enter 

Buddha's Way." The main elements of the cerempny are confes

sion and repentance to purify the mind, foHowed by receiving the 

precepts and vowing "to follow this compassionate practice even 
• 

after becoming Buddha." · So, here we have both faith and vow, 

which, together with practice, I have found to be the three main 
supports of my life. 

This has come as rather a surprise to me. As one who majored 
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in chemistry and probability theory in college, I had thought of 

myself as a very practical person, .more inspired by logic and rea

son than by faith and devotion. (Devotion, by the way, means "of 
vow.") But I have come to realize that the people in my life who 

have · really inspired me and encouraged me were people of deep 

faith and devotion, and those qualities have been contagious. 

As stated in the invocation above, the faith I am speaking of 

is not faith in something external. It is faith that "all beings have 
the wisdom and compassion of the awakened ones, but because of 

their attachments and delusions they don't realize it." According 
to the Avatamsaka Sutra, this is what Shakyamuni Buddha said 

on the morning of his enlightenment. It is a radical faith in the 

basic goodness, the wholeness of all beings. So even though we 

are already complete, because of our attachments and delusions, 

we need a lot of effort to actualize the wisdom and compassion 

that is our basic nature. 

That is where the devotion comes in. By entering the Bud

dha's Way, we enter a life of vow. At the end of every lecture or 

class, we chant the four vows of the bodhisattva: ·"Beings are 

numberless, I vow to save them [or awaken with them]. Delusions 

are inexhaustible, I vow to end them. Dharma gates are bound
less, I vow to enter them. Buddha's Way is unsurpassable, I vow to 

. I 
become it." This is a big vow. How can we do this? 

It means an endless vow. 

When I first came to practice, I thought, ''I'm a mess now but 

I'm going to get straightened out and then I'm going to get on with 

my life." After some years I realized, "''m never going to get fin

ished with this." Momentarily I was disappointed, and then 

I thought, Pollyanna that I am, "Oh, that means you will never use 

up this practice. I can never wear it out. It'll last my whole life." 

The same is true of our vow. Our vow will sustain us and in

spire us to practice for the rest of our life and maybe· for lives to 

come. These vows will be our guide and our support and our in
spiration· fer our whole life. 

" 


